LVPOA March 2024
Management /Association Report
 DRAFT Meeting Minutes -February was sent previously. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members. Balance Sheet updated as of today reflecting the transfers into higher yield CD’s 4.79%

Operating-$122,602.41

Reserve Account Money Market-$167,759.78.
Waterview Reserve-$39,257.82

CD expiring August 2024-$190,908.10

CD’s expiring March 2025 (4)
$125,000

$125,000

$122,882.43

$150,000

Total Assets-$1,043,410.54

*Historical note-In June of 2016, total of all funds was $356,686-we have tripled this in the last 8 years with no dues increase.

POOL— Heidi Vandehoef-Gunn and David Griffith will be in charge of pool oversite and staffing for 2024. Holly will assist with Sling app and website duties. 
Some suggestions to pool rule changes will be made next month. 
LAKE-
-Per Dam Inspection done, additional shrubs and downed trees in spillway will be removed by New Hites.

-Engineer recommends moving the staff gauge from the spillway, as he did last year also. He stated over near Bayberry and Spinnaker low area would be fine, more easily observed in poor weather. 
-  We will need to discuss Lake monitoring contract with Solitude for this season, Shannon Junior is no longer with them. New representative is Keving McCurley, he will be giving a talk at Lake Vista May 3 prior to our Spring Social for CAI.  We can stock fish spring or fall TBD.
-James River to do egg oiling again this year starting April. 
CAPITAL ITEMS-
-Tennis Court Resurfacing-John Thornhill was present when core sampling is done, he has information needed to determine scope of work to repair, will be researching.  
-New Cameras, (16) board approved have been requested prior to pool opening from provider-pending
CLUBHOUSE 
- Kentucky Derby party May 4, CAI event May 3d also has Derby theme so I will decorate and leave up for the next day. This is a really fun and educational event with lots of food and drink. More info to follow. 
SECURITY/SAFETY -as before:
-Proposal for security camera upgrades-pending 
-New protocols for owner access to the clubhouse will need to be developed once active-pending
ADMINISTRATIVE
-FOREST LIBRARY RESERVED FOR WEDNESDAY APRIL 24 (WEDNESDAY) FOR ANNUAL MEETING. RESCEDULED SO BYLAW INFORMATION CAN GO OUT IN ADVANCE. 
-Work with Jim Richards on Bylaw Amendment DONE.

-A corrective amendment to make subassociation property in the name of that sub in GIS is complete, correcting the missing paperwork link from long ago as some of the common property is still labeled Lake Vista Development Corp. (pending)

-A reciprocal agreement to absolve LVPOA from liability for these subassociation common areas is prepared as well. (pending)

-The language in the LVPOA Bylaws that is contradictory to the Declarations regarding insurance has been corrected in a redline version and sent to Jim Richards to finalize. Done.
-We will need to announce to all members our intent to make any Bylaw amendments 30 days in advance of that meeting. 2/3 of the Board must approve. Pending
-Approved- appointment of Board member for single family section Joe DeCiantis.
-Stewart Langley was informed of our consent to grant easement for $10,000. We will review the agreement once received with our legal counsel-pending.
-ARC committee, Lake and grounds, neighborhood watch meeting minutes for March attached. 
-John Thornhill and Andrew Pearson are in receipt of a threat of litigation from Sunbelt Rentals due to their not getting paid by Fabling for Twin Springs work. They are threatening Lake Vista since we used Fabling for the pool house (but used no Sunbelt equipment) for the work. UPDATE-Holly to appear as witness in court with Andrew to testify the lien is invalid. Pending
-Draft budget 2024.2025 done, attached.

-Edith Beck has resigned from the LVPOA board as Walnut Ridge representative as she is recovering from illness. 
Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
