LVPOA June 2024
Management /Association Report
 DRAFT Meeting Minutes -May 2024 attached. 
FINANCIALS- All are loaded onto the board portal in Vantaca and are being e-mailed to board members. Balance Sheet updated as of today reflecting the transfers into higher yield CD’s 4.79%

Operating-$125,725.
Reserve Account Money Market-$182,162.
Waterview Reserve-$39,602.68.
CD expiring August 2024-$190,908.10

CD’s expiring March 2025 (4)
$125,000

$125,000

$122,882.43

$150,000

Total Assets-$1,061,280.81 (May not reflect interest as of today)
POOL— Heidi Vandehoef-Gunn and David Griffith are supervising; staff has been assisting with the Openpath application. Power surges and internet interruptions have caused they system to go offline this past week, ok now. Questions about the guest policy and flex passes to be addressed by Heidi at the meeting. Payments can be made on the website. 
LAKE-
-5-year Emergency Action Plan update done today, Keith to recap.
-Still pending: Engineer recommends moving the staff gauge from the spillway, as he did last year also. He stated over near Bayberry and Spinnaker low area would be fine, more easily observed in poor weather. 
-Lake Monitoring is continuing as per last year. No water quality issues, some pondweed was treated in Lake Vista this month, Hutter Lake is clear.
CAPITAL ITEMS-
-Pending-Tennis Court Resurfacing-John Thornhill 
-Pending-New Cameras, (16) board approved have been requested prior to pool opening from provider
CLUBHOUSE 
- Renovation is moving along! LVP flooring has been selected, appliances ordered, countertop ordered, carpeting for the office ordered. Cabinet faces and hardware are all that is remaining to select. Hopefully all will be completed mid-July. Mid- week 6/22-7/1 is marked off for work on the calendar. 
Any board or committee meetings in the solarium should not be affected.
SECURITY/SAFETY 
-Proposal for security camera upgrades-pending 
-New protocols for owner access to the clubhouse will need to be developed once active-pending
-Protocols for hiring deputy to speed check-$450 per month max patrols approved last month, to be split with Forest Lakes for speed patrol, set up on their job portal and prepaid. 
-Loose dog issues being addressed by ARC committee; not sure if it is time to resurrect the proposal to make LV under a leash law, petition signed by 2/3 of the community would be required.

-Safety concerns about children riding golf carts in the roads, e-blast suggestion to be reviewed. 

-several downed or dead trees removed by new Hites from the common areas, others under review. 

-Adams Restoration has been asked to remove old volleyball posts

ADMINISTRATIVE
-Still need to complete chain of title deed corrections and record for the subassociations and common areas; A corrective amendment to make subassociation property in the name of that sub in GIS is needed, correcting the missing paperwork link from long ago as some of the common property is still labeled Lake Vista Development Corp. (pending)

-A reciprocal agreement to absolve LVPOA from liability for these subassociation common areas is prepared as well. (pending ratification by all subs)
-All townhome subs with the exception of Oak Point have made the change from HO-6 insurance requirement to HO-3, per the LVPOA declarations. 
-Holly will be out of town Monday 6/17 and the week of 6/22-7/1. 

-EASEMENTS-Stewart Langley -pending.
Columbia Gas, Lumos, and now Comcast are requesting easement in the Hutter Lake areas for new lines to be discussed. It is unclear who must sign off on these. 
Respectfully submitted, 
Holly Snead CMCA, AMS, PCAM Association Manager LVPOA 
